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Dr. Nilesh Kumar addressing the students and the faculty members

The 39t Lecture of Saumyendra Nath Brahmachary Distinguished Lecture Series was organised by Dev Sangha Institute of
Professional Studies and Educational Research, Deoghar on the topic “Work Plan for the year 2025-26: Goals to be
achieved” Dr. Nilesh Kumar, HoD, Department of Zoology & Coordinator, IQAC, Sido-Kanhu Murmu University, Dumka,
Jharkhand, India

Dr, Nilesh Kumar based his lecture around qualitative development of Higher Education Institution like DIPSER. He
elaborated a detailed plan of action to be achieved in the academic year 2025-26. He elaborated the plan in detail under 10
specific goals for the institution to be achieved. These goals are — 1) To strive continuously to improve the teaching-learning
process by regular feedback of students and stakeholders adopting effective pedagogy. 2) To develop more inclusive
structures and practices. 3) To promote research and innovation at all levels. 4) To establish green campus for sustainable
ecosystem in the campus. 5) To provide adequate environment for faculty members to improve their Professional
Competence. 6) To upgrade the physical infrastructure of the college to create an ecosystem conducive to teaching. 7) To
create infallible and transparent system of examination. 8) Promote outreach and extension activities. 9) Administrative and
Financial Transparency. 10) Outcome Based Education (OBE).

Dr. Kumar elaborated detailed strategies to achieve each goal to improve the overall quality of the institution. The main
objectives of his lecture were improvement in NAAC Grade/Level through sincere efforts to earn good level in the scale of 1-
5 as prescribed in Maturity-Based Graded Levels (MBGL) which is yet to be launched by NAAC, initiate efforts to broaden the
horizon of ideas among the students by creating an open environment to exchange the ideas for decent quality of life in the
society through regular seminars, workshops, elocution contest and outdoor visits to adjoining areas and to produce highly
efficient and accomplished teachers to serve mankind.

The lecture was highly informative as well as interactive as it was in face-to-face mode and was attended by Teachers and
Students of Dev Sangha Institute of Professional Studies and Educational Research. The programme was successfully
anchored by Kumari Sonal, a pupil teacher of D. El. Ed. 2025-27, and was coordinated by Shri Kumud Ranjan Jha,
Coordinator, DLS Programme.



